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In the condition of the economic globalization and rapid development of science, 
as the deepening of China’s economic system reform, the improvement and 
development of productive forces, large of group companies emerged. For these 
groups, in order to keep advantage position and obtain sustainable development, it’s 
important to obtain information timely, and use the information to carry on decision, 
to participate in management. It’s a new challenge to the manager of these group 
companies. However the financial can hardly met the needs of the group company 
management. As an important supplement to the financial report, the internal reports 
should make the operating activities of enterprises under the management control give 
a basis for all their decisions. Therefore, this paper takes the construction of group’s 
internal report system as the theme; combine internal report and group control, at last 
optimal the group control system through reconstruction of internal reporting system 
of group companies, then strengthen internal management. 
Based on qualitative analysis and case study, this paper introduces the 
construction of enterprise group internal reporting system in detail. Disclose the 
current situations of XJ group’s management control and its internal reporting system. 
Then reconstruct XJ’s internal report system to improving its management control. 
This study contributes in four aspects: (1) to use the internal report system to 
optimize the group control. Since both the theory and practice both do it by choosing 
the group control model. However, group control model just strengthen the group 
management macro, and the group should introduce the internal report system which 
match with the group control model to enhance the management both macro and 
micro. (2) The internal report system in this paper highlights the key of performance 
management and the whole budget management. (3) It constructs an integrated 
internal reporting system. Analyze the operating environment, the participator, the 
context and the transfer way. (4) Construct an internal reporting system under the 
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